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- The: Regton ¥ 0ffice of the .S, Faviromental Protect1on Agency (MSFPA)
has' reviewed the Installation Restoratiaon Program (1RP) Quality
Assurancn Project Plan (GAPP) for Scott Afr Force Base, - :

The current QAPP which we hnve raviawed contains sevnral Hoficiences '
which necessitate further atteation hefore any field work can hagin,
The deficiences should. be:addressed prior to final approval of the QAP?
Our conments on. the documpnt are outlined below, . ,

1. Title P_a_ge

A prav1sion for the signature-of the FPA &omedial Project Hanager
and the FPA Quality Assurance ﬂfficer should be made._' -

1. Project Descripton |

1. A summary of the histnrica\ ‘data for the s\ta should be prov1ded
©7- Tahles may-: be used for this purpose, :

.2, 'Specif1c target campounds and paraneters should be identifiod

3. Data usage statements for 1aboratory analysns and field
- ‘measurements are missing: include data nsages far all
sampling parameters in this section, In additien, include
“photofonization datection (HNU),. organic. volat11es analysis
, (QVA), and mercury vapur measurements. : :

A, A sampling network and rationale for. sampling locatians must
. he '{acluded in this section, Summary tables of tha total
~number of samples for each.analytical parameter or group of

_ varameters to ba collected should be imeluded as well as site
© maps or diagrams with sampling Yocations, workplan raferencrs

are acceptable 1f thay are specifie and nAPP revinwprs have
accass to- these documonzs. ' . _ :
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B The 1nc1usion of a project time schedu!e 1s necessary"
= ”_h, bar chart 1s acceptable. o _ _ Pl : _
: o A clariftcation and explanat1on of. the *fuel sp111 fire training-
o area “and Tandfi11* protoco]s for sampling analyses in Section
2 (p. 1-4) is necessary, . .These exp]anations should appear
L 1n Sect?on 1.8 0r ina GAPP attachment.
: o I1L. Project Organizat1on and Responsibtl1ty
E C 7bf T !n thfs ‘section, EPA responsibilities for project nanagement

d;and 0APP ‘review nust be’ clearly delfneated. EPA responsibi11t1es$ v
3 : - for performance and. system audits ‘made by the Contract Project
= - .+ Management Sectton (CPMS) and tne Centra! Research Lab (CRL)
v e st also he. clar1f1ed Lo \
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2. In Table 4 1t is 1ndicated that at least one GCIHS method will
. o be needed on samp]es for the s1te. ,Please 1dent1fy the party

-~
-8
é’
B
n
wbe
o<
—t
fD
-Q
o
‘
—‘
1]
- ]
[ad
.
oA
e
g
-0
" el
‘<
Ll
LA
Q
3.
gl
oy,
iy
E
‘g?
3
Q.
e"‘\
-‘
g
(a3
—r
32
<
-le
?

_3.".1t shou]d be stated 1n Section 1 3, since 1t 1s already

stated in the Laboratory. 0A.Plan (Section 2 MN) that Heston fs :
the responsible party for sample collect1on.
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v, Quality Assurance Objectives

X _ ~ Pleasa replace references to the current IFB' with the “current
SOMLY o

v SanplingAProcedures

1 . An explanation of the unique samp?e numbering system that 1nc7udes
”‘provisions for: b1ank and repiicate samp]es 1s necessary.»,.s

. 2,::There 13 no provision for-collection of extra volumes for
© Volatile: Drganic Compounds (VOC) and extractable organic Metric
- 'Sptke/Metric Spike Duplicate (MS/MSD) samples, Three times-the
normal volumes for VOC's and double the normal vo]ume for

extractable organic water samp]es must be collected This
applies to Section 1-10 of the OAPP as.well
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_ _ 3. The Weston Standard 0perat1ng Procedure {S0P) on page. 4 2 .
1 o~ :includes an acetone.rinse during decontamination, Please correct

.~ this to methanol: and air drying for equipment used- for organic
,_._samples as netioned on page 2—11 of the QAPP,

e T, g

4, P]ease correct. the cyanide: preservation procedure in Tab\e 7
'page 2-15 to a pH > 12,
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VI,

VII,

VUL,

X.

IX.

.2,-3;- .

. 5. Please: note Region v guidelines on sampiing of - metals, ground

water metals samples are to be collected in the field filtered
form, while surface waters, residential well waters, or other -
water associated with drinking water sources should be un-
f1ltnred _

Si@ple CUStbdy;

Provisions for. a'finaT avidence f11é, describing fts contents and
who has the responsibility for fts mafntenance must be 1nc1udpd in
the QAPP, N _ .

CalibrationdProcedures and Frequedc}if

Please. discuss fip]d calibration procedures and frequencips for

.the 'HNU’ and mercury vapor monitoring~act1vities.,

Performance and: System Audits

Note that Contract Project Management Section of our Central Regjoﬂﬁ\
Laboratory has responsibflity for external system audits for the

- USEPA, Region V, Please make provisions for this audit {n Section

Al, 11 page 1-37 of the NAPP,

Pata Reduction, Vaiidation and Reporting

1. This section was omitted from the QAPP and has been confused
with Section 1,13 (Specific Routing Procedures Used to
Assess Data Precision, Accuracy and Completaness), Add the
Data Reduction, Yalidation and Reporting Section to the 0APP,

2. Describe the procedures used to reduce, validate and report the
- data under this headtng,

Specific Routing Procedures Used to Assess Data Precision,

Accuracy and' ompTéteness

Specify how preciston, accuracy and campleteness are to bhe assessed,
Fxamples of this OAPP element could include the use of duplicate
results, spike recoveries, and valid versus total expected data,

- Preventative Maintanence

Please include the "HNU* and field mercury monitor1ng device
under Section 1.12.,2
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